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State-of-the-art support for trained coaches
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ﬁ'ﬁ 1-on-1 intense mentoring

and personal development

Individual Mentor Coaching (IMC) /
Supervision
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** VAT is applicable based on recipient’s country and local laws

Personal guidance on challenging
moments with your current clients

Supervision on your coach personality
Q&A and tips

Full assessment of your coaching session
recordings (max. 50 mins) which you
send prior to our faculty

Q&A about ICF credentialing exam
Seats available only on a demand basis
380 EUR** per participant.

1 person min.
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e@e CGroup Mentoring/
“@a® Sypervision

Alumni of our school and other
experienced coaches practicing skills

* Being coached on your coaching skills
*  Q&A and tipps

*  Supervision on your coach personality
*  Q&A about ICF credentialing exam

+ Seats available 1 or 2 times per month
* 280 EUR/participant** & 120min

* 4 participants min.
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Coaching Supervision
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Coaching supervision can be defined as “a collaborative conversation in which a supervisor and a coach
reflect on the coach’s practice and wellbeing to help them develop and thrive as a coach whilst also
ensuring the quality and integrity of their work for their clients, the systems they operate in, and the
coaching profession as a whole.” (ICCS, 2023) Simply put: it helps coaches be their best self for their

clients. The purpose of coaching supervision contains three main functions:

X

RESTORATIVE
FUNCTION

Concerns the (emotional) wellbeing of
the coach

Supports the coach in their resilience
building

Enhances reflected practice

FORMATIVE
FUNCTION

Goes beyond the use of competencies
and focuses more on capacity building
for harvesting learning through
development

Involves the impact of the coach’s
work on a client as a person

ATd
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NORMATIVE
FUNCTION

Serves as ongoing ethical maturity and
quality control

Challenges professional standards

Concerns the flourishing of how the
coach’s practices engage with the world

Sources: ICF Germany Podcast, episode ‘Coaching Supervision Evoking Excellence in
Supporting Others’; ICCS, 2023
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https://podcasters.spotify.com/pod/show/coachfederation/episodes/Coaching-Supervision-Evoking-excellence-in-supporting-others-e21dbf8/a-a9j8klb
https://podcasters.spotify.com/pod/show/coachfederation/episodes/Coaching-Supervision-Evoking-excellence-in-supporting-others-e21dbf8/a-a9j8klb
https://www.iccs.co/what-is-coaching-supervision/

Katja Bossert

Founder of the Bossert
Academy, MDP of
Bossert Associates
Executive coach
Specialist in leadership
development
Recognized for
developing female
leaders and supporting
them in fulfilling their
career potential in large
corporations

Krisztina Madai

Executive and career
coach, spiritual coach
Co-creator of the
ECVision Euro-

pean Coaching and
Supervision framework
Co-designed and
delivered major cultural
change programs for
Ericsson Hungary
which was finalist in the
2016 ICF Prism Award

Anna Inama

Executive Coach, Coach
Trainer and ICF Mentor
Coach & Supervisor with a
focus on leadership
transformation, help them
become high performing, to
develop a strategy and
vision

Masters in Organizational
Development, additional
specific psychological
training tools, and a strong
intercultural background
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Supervision and mentor coaching faculty members
Bossert Academy

Kathleen
Lambrechts

Executive Coach with a
lawyer and corporate
background

Highly Experienced
facilitator and leadership
developer

Expert on resilience and
psychological safety
Focus on supporting
leaders in high pressure
environments

© Bossert Associates GmbH All rights reserved.



1 year coaching Supervision with Anna Inama (ICF MCC,
Mentor coach) and Katja Bossert

Alumni of our school and other
experienced coaches practicing skills

* Being coached on your coaching skills
* Q&A and tips
« Supervision on your coach personality

| S,

. Q&A about ICF credentialing exam - Executive Coach, Coach Trainer and
) ICF Mentor Coach
* b5+ times per year - Focus on leadership transformation
.. .. - Works extensively with teams to help
« 1500 EUR/participant** subscription them become high performing, to
per year develop a strategy and vision.
o - Masters in Organizational
» 4+ participants needed per workshop Development, additional specific
: : psychological training tools, and a
* 210 2.5.hI’S per session dependlng on strong intercultural background.
group size
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